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35+ years of compensation power, packed into one mighty solution.

»Comp

CompBIdr® is a comprehensive, multi-module
Compensation Management Software that
makes your job easier with tools that automate
essential functions.

JobBIdr

Easily create, manage, and store job descriptions,
collaborate with stakeholders, and manage
workflow, regardless of how many job
descriptions you have.

GradeBldr”

Make pay decisions with confidence using an
objective, factor-based job valuing system
that makes your compensation structure fair,
transparent, defensible, and competitive.

MktBIdr”

Gain competitive market pay insight with
comparative analysis and benchmarking,
multi-factor pay variants, and trend analysis.

Potential starts here.

HRGroup

HR | COMPENSATION
/ CONSULTING
COMPANY

JER HR Group is a leading compensation
consulting firm that helps you build equitable
compensation plans that attract and retain
talented individuals.

Executive Compensation

Total rewards strategy, incentive compensation,
benefits strategy, retirement programs, deferred
compensation, and compliance analysis.

Staff Compensation

Compensation and compliance reviews,

job analysis and evaluation, pay structures,
administration, and communication strategy.

Sales Compensation
Sales compensation design, sales team
compensation, compliance.

Compensation Plan Design
Compensation Plan development, pay equity,
communication strategy.

Custom Compensation Surveys
Strategy, development, execution, analysis.

Trainery | 800.397.5215 | LearnMore@Trainery.one | JER HR Group | 866.475.7687 | info@JERHRGroup.com



»CompBldr’
JobBIdr

JobBIldr™ helps you create great Job Descriptions that underpin fair, transparent
compensation structures that evaluate and reward competency, not personality.

Job Descriptions made easy.

+ Create Job Descriptions in Minutes
Consistently create Job Descriptions with
easy-to-use tools aligned with best practices.

+ Ready to Go, Right Now
Access 11,000+ predefined Job Description
templates in the online library.

+ Collaborate with Others
Work with multiple collaborators to get feedback
and buy-in on Job Descriptions using a built-in
collaboration management process.

+ Unlimited Versioning
Create as many versions of a Job Description
as you want.

+ Side by Side Views
Use side by side views to analyze comparable jobs
and competencies to quickly identify disparities.
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Hi Ssam,

Will you double
check that I've included
everything you need?
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- ! o Your Job Description,
- Your Template.

Job descriptions provide a concise and complete
description of key responsibilities. It need not be a
comprehensive list of every single duty, but should
clearly identify key requirements, responsibilities, and
the expected outcomes that establish expectations for
n_ performance. JobBldr's comprehensive content library

k‘ allows you to select, drag and drop sections into your
template as needed.
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Integrates into
HR, Compensation

Planning & Risk
Management

Potential starts here.
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JobBldr"Workflow Management

Whether it is a first time overhaul or an update cycle, JobBIdr's Workflow Management System makes the
process easy to manage, nho matter how many Job Descriptions your organization has.

Workflow Management

- Identify, organize and coordinate tasks
« Map and optimize workflows o Me— — B
« Communicate and collaborate with team members =S

« Integrate change requests and model impact on
deliverables

« Assign role based participants
< Monitor responsibilities and compliance

« Help Board provides support & recommendations
to improve automated processes
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Manage workflow and change
management

« Automate processes, eliminate repetition
& reduce errors

« Configure your workflow and communication
process

 Create and assign up to 4 levels of approval
» Track and manage work in progress in real time

CREATED UPDATED STATUS ACTION

Test 27-May-2024 27-May-2024




»CompBldr’
GradeBldr

GradeBldr™ is a sophisticated, objective job valuing system to rate positions within your
organization. It is based on the Job Evaluation and Salary Administration Program (JESAP®),
a proprietary program that utilizes internal job valuing and pay comparisons to develop and
maintain pay programs that provide equitable compensation and decision-making based
on the employee’s position and contribution to organizational objectives.

Insights without the

heavy lifting.

- 15 factor JESAP® analysis for job valuation
and internal equity

+ Job valuation reports to create appropriate
grade levels and bands

» Pay ranges & pay grades by position, pay vs. pay
grade ranges, pay grade by job value, and more
» Track pay policy ranges vs. actual trend lines

» 360° view of job descriptions, factors, hierarchies,
bands, ranges

» Create compensation plans and model
financial impact

Example of Job Valuing Summary

Position Title/Classification Foctor 1 2 3 4 5 & 7 8 9 WM 12 13 WIS
snaritt Chiel Deputy - - B 7 8 8 W e B 6 B B 3 5
Rood Dept Superintandent 2 10 4 8 9 & 7 7 6 6 & &
County Judge - Controlie: n w & & 8 8 2 w7 B” s 7 [} 3 2
Sherf! - Lsutenant Detention n n s -} 7 a L. L] L] a8 L.} -3 5
OEMEI Director W a &8 T & & 7T 7T nT T B 78
Sneriff - Lsutenant Administrative nowe &8 7 7 8 10 8 L e T
County Judge Administraton/He Director m s 5 8 7 8 8 & & M 7T 7 8 3 2
Road Dept Assistant Superintendent w e 4 8 7T 7T 9 5 0 6 8 4 5
Sheiff - Lsutenant - CID (- S| YT e A T TR T T R R TR
Sherifl - Lisutenant - potrol 2 n 5 8 & 7 5 8 Hw 8 7
Sheriff - Lisutenant - Special Projects ” W s 8 7 7 2 4 8 W 6 6 & 3B
Bullding Maintenance Supariniandent W 8 4 5 6 B 8 5 W 6 8 & 8
Countv Clerk Finance Administrative Manoos g 8 4 8 7 8 4 @8 & 0 & 8 & 3 3

Compensation
Experts are

available for
consultation.

Potential starts here
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»CompBlidr’
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Job Valuation and Pay Bands.

The automated scoring process saves countless
hours. The step-by-step process is easy to use,
integrates collaborators as desired, and provides
comparative views and analysis to easily identify
disparities.

Job Value Score & Pay Grade

Position Title No. Job JobVvalue Mid-Point Pay
Employees Value Range Range Grade
Director 1 2149 2101-2200 2150 9
Operations Manager 1 1479 1401-1500 1450 7
HR Manager 1 ns7 Nno1-1200  N50 7
Systems Administrator 1 968 801-1000 950 6
Marketing Coordinator 1 690 651-700 675 5



Tap the Pros

Our brand
family includes

M kt B I d ™ compensation,
r regulatory, and HR

experts to assist

MktBIdr™ uses insights from market surveys, proprietary data, with projects and

and industry reports to run market pay comparisons so you can compensation
make informed decisions during compensation planning. sHategy:

Improve acquisition & retention
with competitive marketinsights.

« Total rewards research by compensation '-:ommsr _ ' il -
structure, job title, industry, size & more S i oD
« Conduct comparative analysis & benchmarking ' .
« Run market pay comparisons with job matching . e
- Multiple factor variant segmentation & analysis : e
« Integrate results from customized surveys — i L
s Sy Comparison =

+ Market price jobs using proprietary data models
to integrate historical data and understand trends
« Survey experts with 35 years of experience

are available to develop & execute surveys
as needed

Taking the lead with
Custom Surveys.

Custom salary surveys are an excellent tool to
help you understand the relationship of one job
to another, your competitiveness in the market,
and how to protect your investment.
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Expert Survey Implemenation.

Experienced Custom Survey Consultants are
available to help you define objectives, design
content and format, identify participants, build
and execute a communication plan, review
findings, and present final reports.

A TraineryHCM Solution



Trainery @

10 Reasons to Choose Trainery One™

for Your Business

O

Depth and Breadth of Solutions

Trainery provides a comprehensive suite of solutions
for the LEARNING and HCM needs of business.
Learning solutions include a Learning Management
System, Training Management System, Coaching
Management System, a streaming platform and
content library. HCM solutions include Compensation
Management, Job Description Development
Performance Management, and a HR Policy/
Document Management application.

2,

Intuitive User Experience

Trainery’s User-Centric Solutions are built for real-
world use and high user adaptability to improve your
workday and ROI. No previous IT experience required!

©

Works for Organizations of All Sizes

Whether you have 10 or 10,000 employees, any
business can benefit from streamlining and
automating processes. Proven onboarding
processes get you up and running quickly.

4,

Flexibility to Add Solutions As Needed

TraineryLEARNING and TraineryHCM platforms are
modular, allowing you to mix and match the solutions
you need to build a high-performing, people oriented
organization. Add any product solution whenever
want to grow impact and streamline processes.

5,

Integration Friendly

Trainery solutions feature API integrations with HRIS/
HRMS systems, calendar, email, and most third party
applications.

Potential starts here.

Trainery | 800.397.5215 | LearnMore@Trainery.one

6,

Transparent Pricing

Pricing is based per User, solution, and number of
modules selected. You can bundle Content with
TraineryLMS® or Streamery for extra savings. Pricing
adjusts to your needs.

74

Depth and Breadth of Solutions

Trainery provides an integrated suite of seven
solutions for the LEARNING and HCM needs
of business.

8,

Al Integration

Trainery integrates smart Al to improve speed
and efficiency for users. Artificial Intelligence (Al)
is incorporated into data management and other
features, including search, task and workflow
management.

©

Customization Capabilities

Trainery solutions include built-in configuration
options. Customized programming to meet unique
business needs is available.

10,

Consultant Support

Our brand family includes HR,
compensation, learning and
development, content, and
compliance specialists from
JER HR Group. Consultants
are available to lead or
collaborate on compensation
and HR initiatives.

Call
800.397.5215
to find a talent

management
solution that fits
your needs.

®
®
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HRGroup

_4
Helping you

bridge the gap
between people,
work, and pay.

COMPREHENSIVE COMPENSATION SOLUTIONS

JER HR Group helps your organization build

a fair and equitable rewards plan that attracts
and retains talented individuals. We help you
define a compensation philosophy and strategy,
evaluate market competitiveness, and create
tailored plans that fit your workplace culture.
From insights to tools, we go further.

EXECUTIVE COMPENSATION

Total rewards strategy, cash & incentive
compensation, benefits strategy, retirement
programs, and deferred compensation design.

STAFF COMPENSATION

Compensation reviews, job descriptions, job
classification, position analysis/comparable
worth, pay structure & ranges, market pricing,
salary administration procedures, and staff
communication plan.

B CompBldr’

Experts

40+

CONSULTANTS

Potential starts here.

JER HR Group | 866.475.7687 | info@JERHRGroup.com

SALES COMPENSATION

Defining sales comp plans, impact of incentive mix,
leverage, performance measures, sales team role
identification/comp plan, relationship between plan
design & behavior, modeling, legal consideration,
and communication plan.

COMPENSATION PLAN DESIGN

Alignment of compensation philosophy & strategy
with culture & values, plan structure, design

& development; pay grade & salary range matrix,
competency model, pay equity analysis, career
path model, and regulatory compliance review.

CUSTOM COMPENSATION SURVEYS
Objectives & content strategy, survey design,
participant identification & engagement, field
execution, data analysis, market to internal
analysis, report & presentation of analysis,
findings & recommendations.

NONPROFIT PLANS

Executive compensation plans, nonprofit board
compensation governance, intermediate sanctions
reviews, and communication plans. Specialized,
experienced nonprofit compensation experts.

20+ L000+

YEARS AVG. PER COMPENSATION
CONSULTANT CLIENTS
L‘l



Trainery®

7 oK+

SOLUTIONS USERS CLIENTS COURSES
Trainery™ Features | Outstanding Customer Service
Saas Technology Satisfaction Rating
Benefits With every Trainery solution, you can expect:

A la carte modules « A smooth onboarding process

Transparent pricing + Knowledgeable customer support

Scalable to your needs + Training on new feature rollouts

No IT infrastructure required « Ongoing education with demos, videos, webinars,

. rticl tudi nd mor
Continuous feature development articles, case studies Id PE

+ Expert Compensation Consultants available from
within our brand family. JER HR Group has been

SSO ready providing national compensation consultation

for over 35 years and is recognized as a leading

authority in the industry.

Integration friendly

Secure cloud storage

Works on desktop, laptop, tablet and

;:“/j”pm”?b.l,t Call 800.397.5215 to find a
accessipilll °

| S talent management solution
Dedicated customer service from our team o

of experts that fits your needs.

Potential starts here.
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